BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 18 November 1992, immediately following the Closed Session, 
in Room GM 407-1, SGW Campus 
Attendance 


Present: Mr. R.K. Groome, Chairman, Mr. A. Benedetti, Dr. M. Brian, Dr. 
R.M.H. Cheng, Ms. M. Donaldson, Mr. J.N. Economides, Mr. L. Ellen, 
Prof. G. Gross, Dr. H. Habib, Mr. P. Ivanier, Mr. N. Kaminaris, Dr. P. 
Kenniff, Rector, Mr. R. Laughlin, Sister E. McIlwaine, Ph.D., Mr. D.W. 
McNaughton, Ms. C. Nero, Ms. S. O'Connell, Dr. R.H. Pallen, Dr. P. 
Pitsiladis, Mr. R. Renaud, Ms. M. Roland, Mr. H. Santos, Mr. J.H. 
Smith, Mr. R. Synning, Mr. C.I. Taylor, Mr. G. Vézina, Ms. S. Woods 


Officers of the University: 
Dr. C.L. Bertrand, Dr. M. Cohen, Dr. R. Sheinin, Me B. Gaudet 


Absent: Mr. B. Aune, Ms. L. Brodrick, Mr. D. D'Alessandro, Mr. H. Farias, Me 
P.A. Gervais, Mr. P. Howlett, Mr. F. Knowles, Mr. R. Lawless, Me G. 
Lengvari, Right Hon. J. Sauvé, Chancellor, Mr. W.W. Stinson, Me M. 
Vennat 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-92-10-D89 Report and Financial Statements for the year ended 31 May 1992, prepared 
by the external auditors Samson, Bélair, Deloitte Touche 


1 Call to Order 
The Open Session convened at 8:10 a.m. 


1.1 Chairman's Remarks 


The Chairman opened the meeting with a short summary of the discussions which took 
place at the Joint Meeting of Senate and the Board of Governors, held on the afternoon of 
21 October 1992. Mr. Groome mentioned two recent events: the Fall Convocation 
Ceremony, held on 10 November 1992; and the Faculty of Commerce and Administration 
Awards of Distinction, held on 13 November 1992, which honoured four distinguished 
members of the Montréal community, including a Governor of this University, Mr. Frank 
Knowles. 


1.2 Approval of the Agenda 


The Agenda was approved as submitted. 


3 Approval of the Minutes 


Two revisions to the Minutes were requested: on page 1, the addition of the Hon. A.B. 
Gold under "Guests"; on page 6, "Ukraine" replaces "Russia" as the site of the University 


of Kiev. 


Upon motion duly moved and seconded (Pallen, Economides), it was unanimously 
RESOLVED: 


R92-101 THAT the Minutes of the Open Session of the previous regular meeting of the 
Board, held on 21 October 1992, be approved as modified. 


ee Business arising from the Minutes 


There was no business arising from the Minutes. 


DO: Approval of the Report and Financial Statements for the year ended 31 May 1992 


In the absence of the Audit Committee Chairman, Mr. Knowles, the financial matters were 
presented by Vice-Chairman Mr. Benedetti who reported on the proceedings of the Audit 
Committee's meeting, held on 16 October 1992. 


Introducing the Report and Financial Statements, Mr. Benedetti brought two points to the 
Board's attention: (1) The Auditors' Report, on page A(1), is without qualification; and (ii) 
The results for the year ended 31 May 1992, shown on page A(5), reveal a $5.7 million 
surplus of revenue over expense. 


Dr. Cohen, the Vice-Rector, Institutional Relations and Finance, was asked for his 
comments, which he addressed to the Balance Sheets on pages A(2) and A(3), and to the 
Statement of Revenue and Expense on pages A(4) and A(5). Dr. Cohen explained that 
Concordia uses a system of fund accounting and interfund borrowing, the Operating Fund 
borrowing at the bank on a line of credit and lending to the Capital Fund. He pointed out 
that a new item, called "Appropriations", appeared under "Expense, Operating Fund". 
This is used to record committed funds in advance of actual disbursement. Appropriations 
for 1991 and 1992 are outlined in Note #10 and primarily concern allocations for faculty 
research and enhancement of teaching. 


Reduction of the accumulated operating deficit is progressing on schedule, and our 
accumulated deficit has been reduced to $36 million. Concordia's repayment plan is based 
on projections of an average annual surplus of between $4 and $4.6 million over the next 
ten years, to be remitted in yearly payments averaging $4.3 million. Although the 1992 
balance shows a surplus of $5.7 million, exceeding the projected surplus by a fair margin, 
in 1991 Concordia's surplus was less than one million and is expected to be approximately 
$3.5 million in 1993. 


Dr. Cohen responded to questions about the availability of surplus funds for allocation to 
other areas. He explained that while Concordia has enjoyed favourably low interest rates, 
these are now increasing again. Last year's surplus should not be seen as a windfall, and 
we must guard against any temptation to deviate from our plan. In future, as our interest 
payments decline in response to a reduced principal, more funds will be available. The 
present plan, Dr. Cohen said, does specify that the money saved through a reduction in 
interest payments is available to be spent; for example, approximately $400,000 should be 
available next year (to be incorporated into the budgeting process.) He explained that only 
by making an intensive effort over the short run to conform to the repayment schedule, can 
we be assured that debt financing will absorb a progressively smaller portion of our 


expenditures and that we will not be at the mercy of increases in interest rates. 


Answering a question about an $18 million increase in our bank loan liabilities, Dr. Cohen 
explained that it represents loans authorized by the Québec government for the construction 
of the McConnell Building. 


Both student and faculty members of the Board expressed their concern that negative 
consequences of the deficit repayment plan were being felt on campus. Although the 
speakers agreed that the entire community should cooperate in reducing the deficit, it was 
felt that some vigilance must be exercised to prevent deterioration in the calibre of our 
academic programmes. 


The Vice-Rector was asked to provide a snapshot comparison of Concordia's deficit with 
the deficits of other Québec universities. McGill University's operating deficit is double 
Concordia's, but it is comparable to our own when measured as a ratio of deficit over total 
operating funds. The remaining universities have substantially lower accumulated deficits 
and some even a surplus. Dr. Cohen explained that Concordia's deficit is exceptionally 
high following a sustained period of underfunding by the Québec government. Although 
concerted action protesting Concordia's low- level funding has finally resulted in funding at 
the Québec average, the University is still paying off debt sustained during the underfunded 
period. 


Upon motion duly moved and seconded (Benedetti, Renaud), it was unanimously 
RESOLVED: 


R92-102 THAT, on the recommendation of the Audit Committee, the Report and Financial 
Statements for the fiscal year ended 31 May 1992, prepared by the University's 
external auditors Samson, Bélair, Deloitte Touche, and as outlined in Document 
BG-92-10-D89, Sections A and B, be approved; 

AND 


THAT any two members of the Board of Governors be designated to sign the 
Financial Statements on behalf of the University. 


4, Approval of the Rapport financier annuel for 1991-92 


The Rapport financier annuel, a total and complete account of the University's management 
of revenues and expenses for 1991-92, was approved by the Audit Committee at its 
meeting of 16 October 1992. The Rapport (a very large document, not suitable for 
distribution) is prepared by the Treasurer's Office, and was available for consultation at the 
Office of the Secretary-General. 


Upon motion duly moved and seconded (Benedetti, Renaud), it was unanimously 
RESOLVED: 


R92-103 THAT, on the recommendation of the Audit Committee, the "Rapport financier 
annuel" of Concordia University for 1991-92, including financial statements, 
appendices and statistics, be approved; 


THAT the Chairman of the Board of Governors, Mr. Reginald K. Groome, and the 
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Rector and Vice-Chancellor, Dr. Patrick Kenniff, be designated to sign the 
"Rapport financier annuel" on behalf of Concordia University; 


AND 


THAT the University be authorized to submit the said "Rapport" to the Ministére de 
l'Enseignement supérieur et de la Science. 


Re-appointment of Concordia's external auditors for the next fiscal year 


Upon motion duly moved and seconded (Benedetti, Renaud), it was unanimously 
RESOLVED: 


R92-104 THAT, on the recommendation of the Audit Committee, Samson, Bélair, Deloitte 


Touche be reappointed as the University's external auditors for the next fiscal year, 
ending on 31 May 1993. 


Approval of the external auditors’ fees for the fiscal year ended 31 May 1992 


The auditors' fees, for all audits university-wide, totalled approximately $75,000. 


Upon motion duly moved and seconded (Benedetti, Renaud), it was unanimously 
RESOLVED: 


R92-105 THAT, on the recommendation of the Audit Committee, the audit fees for the fiscal 
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year ending on 31 May 1992 be approved and payment of said fees be authorized. 


Reports of the Standing Committees 


Graduation Ceremonies Committee 


In the absence of the Chairwoman, Mme Sauvé, the 9 November 1992 meeting of the 
Graduation Ceremonies Committee was chaired by Dr. Kenniff in his capacity as Vice- 
Chancellor. Dr. Kenniff reported that the Committee had reviewed nominations and 
selected a number of candidates for receipt of honorary degrees at the June 1993 
convocation ceremonies. Of these, some have been returned to the Faculty Councils for 
consideration. The Committee expects to be able to submit its recommendations to the 
Board in December. 


At the same meeting, a proposed recipient of the 1993 Loyola Medal was approved. 


Pension Committee 


In the absence of the Committee Chairman, Mr. Lawless, the report of the Pension 
Committee was given by the Vice-Chairman, Mr. Economides. The second annual general 
meeting of the Pension Plan membership was held on 27 October 1992. The Pension 
Committee was in attendance. 


On a second point, Mr. Economides reported that $2 million had been invested with 
Brinson Partners, Inc. the Fund's non-North American equity funds manager, and, as 
planned, an additional $1.5 million will be deposited in December. 


Reports from the three investment managers, Mr. Economides said, indicate that the 
Fund's investments are performing well, given present market conditions. 


Report of the Rector 


The Rector's report comprised several subjects, summarized as follows: 


(i) The 9 November 1992 issue of Maclean's magazine featured a second annual ranking 
of Canadian universities. Last year's publication provoked great concern throughout the 
Canadian university community which found the survey techniques to be unscientific and 
the ranking, misrepresentative. As a result, a small committee comprising members of the 
Association of Universities and Colleges of Canada actively cooperated with Maclean's in 
planning the 1992 study, making several recommendations to introduce more realism to the 
survey and improve the accuracy of its interpretation. 


Although some modifications were evident in the recent report, Dr. Kenniff said that he and 
the other AUCC participants were angry and tremendously disappointed that Maclean's had 
elected to disregard their basic proposals; for instance, neither weighting criteria nor 
underlying data were published to support Maclean's rankings. The Rector observed that 
while the survey is instructive in some limited areas, there is extensive evidence that many 
of the reported results were fundamentally skewed. Of this, he provided several examples. 
Many presidents and rectors were very unlikely to cooperate in a 1993 Maclean's survey, 
the Rector said. 


(ii) The Rector criticized the Maclean's article (which also appeared in the 9 November 
1992 issue), "Concordia's Trials", about the terrible violence of 24 August, whose author 
chose to feature V. Fabrikant's allegations against his colleagues. Dr. Kenniff said the 
article had caused great pain to members of the Faculty of Engineering and Computer 
Science. 


In the first place, he said, Concordia deplores the inclusion of this single-topic report in a 
special issue dedicated to presenting a comprehensive view of Canadian universities. 
Secondly, the article was researched under false pretences; journalist Paul Kaihla had 
interviewed the Rector and a number of other people at Concordia, ostensibly for an article 
featuring Concordia as a paradigm of the accessible and progressive urban university. Dr. 
Kenniff said members of the University consigned numerous hours to Mr. Kaihla to 
provide information for an article which did not appear, and instead found themselves 
quoted inaccurately and wildly out of context. Finally, the promised article was not 
printed, and, if it were printed in another issue, the special audience with a particular 
interest in Canadian universities simply would not be reached. 


There appeared to be little Concordia could do to refute the article's innuendoes as long as 
criminal proceedings constrain our communication with the media on issues related to the 
Fabrikant case. However, we did issue a press release immediately after the publication 
was released, and a stream of letters from administrators, faculty and students had already 
been directed to the Maclean's editorial board. Dr. Sheinin added that she had written to 
the magazine's new publisher, Dr. Brian Segal. 


Issues raised in connection with the Maclean's publication were discussed at some length. 
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(iii) The Rector reported that a number of heartening events had occurred since the Board 
last met: 


se On 26 October the R. Howard Webster Library was officially inaugurated. 


7 On 10 November, the Fall 1992 Convocation celebrated the graduation of about 
1100 students (almost 500 attended), and conferred an honorary Doctor of Laws to 
our past-Chancellor, the Hon. Alan B. Gold. 


S On the evening of 12 November, a very successful reception for members of the 
Boards of Governors of the four Montréal universities was hosted by Concordia, 
and featured tours of the McConnell Building led by the architect, Jacques Plante. 


* On 13 November, the Commerce and Administration Awards of Distinction were 
awarded at a luncheon dedicated to four outstanding Montrealers, including long- 
time Board member, Mr. Knowles. 


Reports of the Vice-Rectors 


Dr. Sheinin extended a warm invitation to all Governors to attend any of her Office's 
monthly coffee parties; the next would be held on 25 November at 2:00 p.m. She reported 
that the "Person's Day Tea" which was held on 18 October 1992 to welcome and integrate 
newly-hired female faculty members, was an extremely successful event. 

The Vice-Rector, Academic, informed the Board that the report of the Review Committee 
on the Faculty of Engineering and Computer Science had been completed and would be 
distributed the following week. Dr. Sheinin felt it was an excellent report and said that it 
would be dedicated to the late Professors Matthew Douglass and Phoivos Ziogas. 


Dr. Bertrand reported that the review of security procedures had been completed, and the 
report identifies several areas in which improvements could be made. This report will be 
made available at the December meeting of the Board. As well, a draft policy on disruptive 
behaviour had been prepared and would be submitted, for discussion, to the Office of the 
Rector. 

The emergence of an annual conference, to be held in Baltimore in 1993, on violence and 
disruptive behaviour on campuses attests to a disquieting increase in campus violence 
throughout North America. This year, Mr. Michel Bujold, Concordia's Director of 
Security, will attend. 


A student Governor asked Dr. Bertrand to comment on the University's response to an 
anonymous, threatening letter which was received by a member of the Accounting 
Department. The Vice-Rector, Services, said that although he and the Security department 
had been alerted and were ready to act on any new information, there was actually very 
little that could be done about an anonymous letter. 


Dr. Kenniff added his assurances that the situation in the Accounting Department was being 
followed closely. However, he also supported Dr. Bertrand's comments; sensitivity, at 
the University, about potential dangers was understandably heightened since 24 August, 
and we may sometimes react disproportionately to fairly unremarkable incidents, the Rector 
said. He defended the administration against accusations of indifference to the anxiety felt 
by many in the community. The administration was very sensitive and responsive to the 
concerns of University members, but an effort must be made to bring a level-headed 
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perspective to the situation. 
Dr. Cohen said he had nothing to report. 


Correspondence 


Mr. Groome reported that a letter, expressing concern about Governors' liability and 
containing certain recommendations, had been received from an external Board member. 
In response, routine reports would be delivered three times during the academic year, 
beginning in December, providing basic data to assure the Governors of Concordia's 
compliance with environmental, health and safety, and fiscal legislation. 


Any other business 


Ms. Woods reminded the Board of the "Adopt-a-Book" program, which could transform 
holiday gift-giving into a bonus for library acquisitions. 


Selections from an interim draft report by the Canadian Association of University Teachers 
(CAUT) on the subject of University governance had been distributed to the Governors. 
Two Board members suggested creating a committee to study appropriate elements of the 
report and explore ways of implementing relevant recommendations at Concordia. Dr. 
Kenniff said this was something we might wish to consider, but advised against initiating 
such a discussion before the final CAUT report has been issued. 


Date of next meeting 


The next regular meeting of the Board will be held on Wednesday, 16 December 1992, at 
8:00 a.m. in Room GM 407-1, SGW Campus. 


Adjournment 


The Open Session adjourned at 9:30 a.m. 


Me Bérengére Gaudet 
Secretary of the Board of Governors 


